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Decision Tree
Need to make a decision?

Is there one clear 
and simple solution?

Do you have multiple 
ideas for how to  
move forward?

Act
now!

Sit quietly 
and reflect

Did you  
come to a 

conclusion? 

Research Brainstorm

Analyze

Discuss with
others

yes

no yes

no

no

yes

Now is your  
choice clear? noyes

How about  
now?

yes no

Yo
u 
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n 
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!


